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Safe Harbor Statement

You are urged to review Rite Aidôs SEC filings.  Statements, estimates, targets, projections and other information included herein and 

therein might be considered forward-looking. These statements and estimates are based upon various assumptions that may not prove 

to be correct.  Such assumptions are inherently subject to significant uncertainties and contingencies, many of which are beyond the 

companyôs control.  No representation is made, and no assurance can be given, that such results can or will be attained. The risk factors 

associated with those uncertainties are described in Rite Aidôs most recent Form 10-K and other filings with the SEC.

Rite Aid assumes no obligation to update the information or the forward-looking statements contained herein, whether as a result of new 

information or otherwise. Also included herein are non-GAAP financial measures. The definition and purpose for using these measures 

are in Rite Aidôs Form 8-K furnished to the SEC on June 23, 2010.  See also the reconciliation of non-GAAP financial measures in the 

appendix to this presentation.

This presentation contains forward-looking statements, including guidance, which are subject to certain risks and uncertainties that could 

cause actual results to differ materially from those expressed or implied in the forward-looking statements.  Factors that could cause 

actual results to differ materially from those expressed or implied in such forward-looking statements include our high level of

indebtedness; our ability to make interest and principal payments on our debt and satisfy the other covenants contained in our senior 

secured credit facility and other debt agreements; general economic conditions, inflation and interest rate movements; our ability to 

improve the operating performance of our stores in accordance with our long term strategy; our ability to realize same store sales 

growth;  our ability to hire and retain pharmacists and other store personnel; the efforts of private and public third-party payors to reduce 

prescription drug reimbursements and encourage mail order; competitive pricing pressures, including aggressive promotional activity 

from our competitors; decisions to close additional stores and distribution centers, which could result in further charges to our operating 

statement; our ability to manage expenses; our ability to realize the benefits from actions to further reduce costs and investment in 

working capital; continued consolidation of the drugstore industry; changes in state or federal legislation or regulations  and the impact of 

healthcare reform ; and the outcome of lawsuits and governmental investigations.  Consequently, all of the forward-looking statements 

made in this presentation, including our guidance, are qualified by these and other factors, risks and uncertainties.  Readers are also 

directed to consider other risks and uncertainties discussed in documents filed by the Company with the Securities and Exchange 

Commission.  Forward-looking statements can be identified through the use of words such as ñmayò, ñwillò, ñintendò, ñplanò, ñprojectò, 

ñexpectò, ñanticipateò, ñcouldò, ñshouldò, ñwouldò, ñbelieveò, ñestimateò, ñcontemplateò, and ñpossibleò.



Fiscal 2010 Recap



What we said What we accomplished

Refinance 2010 

maturities

$2.5 billion refinanced.

Improve our liquidity Improved to $945 million, $221 million improvement 

from prior year. 

Reduce our costs SG&A declined $244 million and 37 bps from Fiscal 

2009 to Fiscal 2010.

Grow our EBITDA Fiscal 2010 EBITDA down from Fiscal 2009 due to  

pharmacy margin pressures.

Improve our cash flow Cash flow from operations was $230 million in Fiscal 

2010.

Reduce our debt Debt is $189 million lower at the end of Fiscal 2010.

Fiscal 2010 Progress



Ʒ Developed & tested wellness + customer loyalty program

ǐLaunched nationwide April 18

Ʒ Launched our segmentation initiatives

ǐOperating models & cost control

ǐTargeted marketing

ǐMerchandising

ǐPricing & promotion

Ʒ Improved store operating processes & labor controls

Ʒ Made our distribution network more efficient

Ʒ Grew script count 81 bp for the year

Ʒ Grew the Rx Savings card to over 5 million members

Ʒ Improved customer service

Ʒ Completed the first phase of SKU optimization

Fiscal 2010 Accomplishments



Fiscal 2011



FY 2011 Initiatives

Ʒ wellness+ chain-wide launch

Ʒ Southern markets ñ15 minute script 

guaranteeò

Ʒ Low volume store merchandising, promotion 

& pricing

Ʒ Rite Aid private brand initiatives

Ʒ Immunization program

Ʒ Improve customer service/Project 

simplification

Ʒ Reduce supply chain costs

Ʒ Working capital reduction



wellness+

for every 

125 points*

500 points

500 points

1,000 points

A one time, 10% off non-prescription purchases 

shopping pass

10% off all non-prescription purchases every day

Free health screening

20% off all non-prescription purchases every day

*Up to 375 points

For every dollar spent on eligible non-prescription purchases when they 

scan their card at the register

25 points For every prescription when they scan their card at the register

Every time members scan their wellness+ card, they earn points

Accumulate points to earn tiered benefits

1 point


