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Safe Harbor Statement

You are urged to review Rite Aidôs SEC filings.  Statements, estimates, targets, projections and other information included herein and 

therein might be considered forward-looking. These statements and estimates are based upon various assumptions that may not prove 

to be correct.  Such assumptions are inherently subject to significant uncertainties and contingencies, many of which are beyond the 

companyôs control.  No representation is made, and no assurance can be given, that such results can or will be attained. The risk factors 

associated with those uncertainties are described in Rite Aidôs most recent Form 10-K and other filings with the SEC.

Rite Aid assumes no obligation to update the information or the forward-looking statements contained herein, whether as a result of new 

information or otherwise. Also included herein are non-GAAP financial measures. The definition and purpose for using these measures 

are in Rite Aidôs Form 8-K furnished to the SEC on June 23, 2011.

This presentation contains forward-looking statements, which are subject to certain risks and uncertainties that could cause actual 

results to differ materially from those expressed or implied in the forward-looking statements.  Factors that could cause actual results to 

differ materially from those expressed or implied in such forward-looking statements include our high level of indebtedness; our ability to 

make interest and principal payments on our debt and satisfy the other covenants contained in our senior secured credit facility and 

other debt agreements; general economic conditions, including the impact of continued high unemployment and changing consumer 

behavior; inflation and interest rate movements; our ability to improve the operating performance of our stores in accordance with our 

long term strategy; our ability to realize same store sales growth;  our ability to hire and retain qualified personnel; the efforts of private 

and public third-party payors to reduce prescription drug reimbursements and encourage mail order; competitive pricing pressures, 

including aggressive promotional activity from our competitors; decisions to close additional stores and distribution centers, which could 

result in further charges to our operating statement; our ability to manage expenses; our ability to realize the benefits from actions to 

further reduce costs and investment in working capital; continued consolidation of the drugstore industry; changes in state or federal 

legislation or regulations  and the impact of healthcare reform; the outcome of lawsuits and governmental investigations; and our ability 

to maintain the listing of our common stock on the New York Stock Exchange and the resulting impact on our indebtedness, results of 

operations and financial condition.    Consequently, all of the forward-looking statements made in this presentation are qualified by these 

and other factors, risks and uncertainties.  Readers are also directed to consider other risks and uncertainties discussed in documents 

filed by the Company with the Securities and Exchange Commission.  Forward-looking statements can be identified through the use of 

words such as ñmayò, ñwillò, ñintendò, ñplanò, ñprojectò, ñexpectò, ñanticipateò, ñcouldò, ñshouldò, ñwouldò, ñbelieveò, ñestimateò, 

ñcontemplateò, and ñpossibleò.
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Key Operating Initiatives

ǒ Strengthen Customer Loyalty 

ǐ wellness+

ǐ Rite Aid private brand 

ǒ Store Segmentation ïsales focus 

ǐ Wellness format 

ǐ Save-A-Lot pilot

ǐ Value+ 

ǒ Expand Health and Wellness

ǐ Immunization program

ǒ Improve Customer Service

ǐ 15 Minute script guarantee

ǐ Customer experience

ǐ Project simplification
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wellness+ Results to Date

ǒ Over 39 million members

ǒ 90% of Gold+ and Silver+ members 

are mixed shoppers

ǒ 50% of Gold+ and Silver+ members 

shop at our stores every week

Average Customer Basket (1) wellness+ Penetration (1)

How Members Shop Our Stores (1)

40%

wellness+ Members wellness+ vs. non-wellness+

(1) Based on results for the week ended June 18, 2011.

Front End Sales Prescriptions

Members Non-Members
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Wellness Stores

ǒ 8 stores in PA, NJ, and CA now open

ǒ Enhanced Pharmacy Services

ǒ Wellness Ambassador

ǒ His/Her Category Segmentation

ǒ New and Expanded Front-End Categories: 

Á Organic, natural and gluten-free foods

Á Homeopathic products

Á Workout/fitness equipment

Á Expanded GNC and Health Magazines/Books

Á Healthy/Sports Drinks
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Chainwide Immunization 
Capability
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ǒ Offering all immunizations as allowed by state statute and regulations 

ǐ Including Zoster (shingles), Hepatitis A Tetanus, Pneumococcal, 

Meningococcal, HPV and others

ǒ Will have immunization capabilities in all stores in fiscal 2012

ǒ Incremental training investment



FY 2012 First Quarter Highlights

ǒ Same store sales growth of 0.8%

Á Q1 same store FE sales were flat

Á Q1 same store pharmacy sales grew 1.1%

Á Q1 same store Scripts grew 0.4%

ǒ Total FIFO gross margin rate down 32 BPs from 

prior year due to increased discounts related to 

wellness+

ǒ SG&A improved due to productivity 

enhancements and other cost saving initiatives  

ǒ Liquidity strong at approximately $1.2 billion

6First Quarter EBITDA of $263MM versus $250MM in the Prior Year  



FYô12 Q1 Adjusted EBITDA Results 
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($ in millions)

Actual Prior Year B/(W)

Revenues $6,391 $6,394 $(3)

Adjusted EBITDA $263 $250 $13
% to sales 4.1% 3.9% 0.2%

Net Loss $(63.1) $(73.7) $10.6

EPS $(0.07) $(0.09) $0.02



Comparable Store Sales & Scripts
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SG&A Trends 
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(1) Calculated as the change in Adjusted EBITDA SG&A compared to the corresponding prior year quarter.


